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Strategic Plan Summary 

PURPOSE 

Our purpose is to nurture, educate and inspire within a Christ-centred community. 

 

VISION  MISSION 

Loxton Lutheran School is committed to student wellbeing that lays the foundation for a learning 
journey, the pursuit of knowledge and being inspired to achieve through a culture of grace, 

mercy and hope. 

 Individual and corporate wellbeing will underpin the inspired learning journey of all students in the 
school.  This will be achieved through adopting informed practices that complement our welcoming 

and encouraging learning environment.  Our staff, resources and facilities will be developed to ensure 
that student learning is interesting, challenging and fulfilling. 

Guided by a strong Lutheran identity and a culture that is Christ-centred, we are committed to 
developing our connectivity, inclusivity and influence in the school and wider community. 

 

VALUES 

Hope Mercy Grace 

Looking to the future with optimism and expectation. Extending forgiveness, compassion and empathy towards others. Understanding that things go wrong sometimes. 

 

CULTURE 

Loxton Lutheran School is grace-based and welcoming; where students are engaged, empowered and encouraged in their learning and personal growth within the wider learning community. 

 

STRATEGIC PRIORITIES & STRATEGIES 
 

Excellence In Learning  
Ongoing Improvement & 

Innovation 
 

Strengthening Lutheran 

Identity 

 
Community Building 

 Leading Effective Organisation 

& Management 

Develop key aspects of the 

learning environment. 
 Develop facilities and infrastructure 

to meet ongoing needs. 
 Develop strength in culture and 

core values. 
 Build a stronger connect with 

school and wider local community. 
 Develop sustainable practices to 

ensure viability of school. 

1.1 Learning approach is robust 

and evidenced-based. 

 2.1 Awareness of context and capacity 

to meet needs. 

 3.1 Develop identity and culture 

framework  

 4.1 Awareness of Community.  5.1 Awareness of needs of school 

community. 

1.2 Ongoing investment in people, 

capacity and delivery. 

 2.2 Proactive and responsive in 

planning and development. 

 3.2 Develop connection with the 

school community. 

 4.2 Identify strategy and scope of 

activities. 

 5.2 Develop strategies for leadership in 

school. 

1.3 Actively engaging people in 

their personal learning 

journey. 

 2.3 Engagement with, and ongoing 

evaluation of learning spaces. 

 3.3 Provide opportunities for 

engagement, growth in, and 

understanding of the Christian 

culture and faith. 

 4.3 Communicate strategy and plans.  5.3 Implementation of leadership 

development strategies. 

 

1.4 Monitor and evaluate student 

progress. 

     4.4 Implementation of initiatives and  

projects. 

 5.4 Develop strategies for building and 

maintaining governance capacity. 
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